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U n i v e r s i t y  of f T l o n ta n a  
f f l i s s o u la ,  t l l o n t a n a  59812
2-11-80
BOWERS ANNOUNCES RETRENCHMENT PLANS
University of Montana President Richard C. Bowers announced late Monday 
afternoon his reconmendations for retrenchment to the Montana Board of Regents 
of Higher Education. The plan is designed to reduce UM faculty positions by at 
least 12.5 positions in 1980-81 and 22.5 positions over the next three years.
In a detailed 14-page document covering a wide variety of funding and en­
rollment projections, Bowers stated that "It is not possible to be responsive 
to the pressures of inflation and to seek to be competitive regarding faculty 
salaries if the University continues to retain more faculty positions than are 
funded by the Legislature."
Stating that the current faculty FTE (full-time equivalent) is 20.28 positions 
in excess of appropriations, Bowers recommended that Italian, Humanities and 
Business Education, an academic program in the School of Education, be eliminated 
effective July 1, 1980, but that they be funded through vacancy savings in 1980-81. 
The program eliminations would reduce faculty by six FTE.
Similarly, Bowers called for a 10.0 FTE reduction to be phased in over three 
years in four academic areas: Music -- 3 FTE, Philosophy —  3 FTE, Religious 
Studies -- 1 FTE, and Social Sciences -- 3 FTE. An additional 6.5 FTE reduction 
will be made through attrition or other means to redress temporary reductions made 
in 1979-80. A 1.0 FTE position for the summer session was dropped earlier.
Bowers' minimum goal for reduction will be 12.5 FTE in 1980-81 and every effort 
will be made to reach a reduction of 19.5 FTE positions in order to attain the salary 
level provided in the Montana Legislature's funding bill, HB 483.
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BOWERS ANNOUNCES RETRENCHMENT PLANS--add one
In keeping with the requirements of the collective bargaining agreement between 
the University Teachers' Union (UTU) and the Montana University system, the retrench­
ment plan shall be submitted to the required review committee, which shall, within 
45 days, prepare a report with supporting documents and rationale concurring or 
disagreeing with the proposal. If the President and review committee do not agree, 
separate reports will be forwarded to the Commissioner of Higher Education for 
transmittal to the Regents. The Regents will make the final decision on whether 
retrenchment is necessary, as well as determining the number of faculty terminations.
Bowers concluded his retrenchment announcement by stating:
"The years ahead for higher education and for the University will represent 
extraordinary challenge. While the overall strength and quality of the University 
remain impressive, I do not believe that we will serve the needs and interests of 
our students, our faculty and the public if we attempt to maintain programs beyond 
our ability to support those programs at some tolerable level. We come finally to 
the realization that given our resources and the prospects for the future, it is 
better and indeed more responsible to focus our effort rather than submitting to 
the temptation of continuing everything in place. The University of Montana will 
be a better University and not a lesser institution if we confront the reality 
which faces us, if we make our choices and priorities openly and consciously, and 
if we enter the 1980s on the basis of those decisions. It is on these grounds that 
I advance this proposal and on that basis that I hope it will be judged."
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